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Anderson described the effects of the long tail on current and future business models. Anderson
argued that products that are in low demand or have low sales volume can collectively make up a
market share that rivals or exceeds the relatively few current bestsellers and blockbusters, if the store
or distribution channel is large enough. Examples of such mega-stores include Amazon.com and
Netflix. The Long Tail is a potential market and, as the examples illustrate, successfully tapping in to
that long tail market is often enabled by the distribution and sales channel opportunities the Internet
creates.
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What's really amazing about the Long Tail is the sheer size of it. Combine enough nonhits on the
Long Tail and you've got a market bigger than the hits. Take books: The average Barnes & Noble
carries 130,000 titles. Yet more than half of Amazon's book sales come from outside its top 130,000
titles. Consider the implication: If the Amazon statistics are any guide, the market for books that are
not even sold in the average bookstore is larger than the market for those that are (see "Anatomy of
the Long Tail™). In other words, the potential book market may be twice as big as it appears to be, if
only we can get over the economics of scarcity. Venture capitalist and former music industry
consultant Kevin Laws puts it this way: "The biggest money is in the smallest sales.”

(from The Long Tail www.wired.com)

O000C000O0amazonOOO0OOOCOOOOOOBarnes&NobleO ODOOOOODOOO
000000000000 (sold in the average bookstore) D D OO0 O O0O0OOOOOOOOODO
OOO00O@onhits)DODOOOOOOODOOODOOOOOOODOOODOOOODOOODDOO
00000000 0D0O0ODOODOO "The biggest money is in the smallest sales.”"

goooboooboobobooboobooboboobooboboboboobDon
gboobooboboobdooboooboboobooboooboooboobooboon
gboobooboboooboobuooboboobooboobobobobooboon
goooobgooobg

goooboooboobobooboobooboboobooboboboboobDon
gboooboobobooboobobboboobooboooboobooboon

goooboooboobobooboobooboboobooboboboboobDon
gboobooboboobdooboooboboobooboooboooboobooboon
gboobooboboooboobuooboboobooboobobobobooboon
gboobooboboobdooboooboboobooboooboooboobooboon
goooogn

gobooboobgooooboobooboobobooboobobobobooboon
gboobooboboooboobuooboboobooboobobobobooboon
ubooobgooboobobob

gobooboobgooooboobooboobobooboobobobobooboon



OO0Do00OoO00OO00000O00O0o0DOOoUODODinnovaiton0 00000000
gooooon
OO000o00ooooooooooodobtbiong il 00O OooooboooDooon
goooboooboobooboboobooboobooboboboobooboobon
oboobooboobooboboooboboooboboboooobOobeoODOn
00Oo0O0o0o0o0oboOoDbOOlongtailD D0 0000O0O0ODOODOOOO0OODOODODObOOO
OOoDoOoooOdOOinnovation00000O00DOOODOOOOOOOOOOOOOOOO
ooooo0ooboooobooUoobooUoobOooOo)yYoooobUoboooboooo
gbooobooboobooooboobooboobooboboobooboobon
goooboooboooboooo
gboobooboboobooboobobooboobooobobooboobon
gooobooobooboboboobooobooboboboboobo
gobooboooobooooboobobuooobooooboobooobboooboboooboo
goboboobobooobooobobooobboobobooobooobboooboboo
gboobooboooobooboobooobon
gooobooboboobooboobobooboobooboboooboobon
gbooobooboobooooboobooboobooboboobooboobon
oo0booobooo0ob0o0oob0ooobo0obbOoOobDUoOoobOooboboOooDoOdlong
tld 00000000 00DOO000O00O00ooOo0oooooooOoooooomooo
goooboooboobobobooboooboobo
O0DoO0ooOoOoOoooOooocoOoOginnovationDDO0OOOOOCOOOOOOO
gooobooobobooobooon

gogno



oo

OO00oOoooo/eo5/0 osO000000000000O0
OO00OoDogo/e05/0 os000000000000
ooooo/oooooooo

00000 0D0 2004.10.230

O0o000oO0ooono 2005800

0 O O O japan knowledge/ http://www.japanknowledge.com
0000000/ http:/fja.wikipedia.org

Wikipedia/ http://en.wikipedia.org
WIRED/http://www.wired.com

— 100 —



g

[0 0 SCMO Supply Chain Management(]
pgooooobobobooooobooboooooooooobobo0ooobbooooobobOo0ooobboboooobobooog
gooobooobooobmoboobooobooooooooooobOoO0ooDooLDooLbooobDboOouDboO
gooooooooooo0oooobooOo00ooobOoObO0o00UooObObOOo00OoobobUoUOooDoDD
goooooboboooooooooooooboooboboooobboOoooobObOoooboObOooobbDobooao
goooO0o00ooooooO0oOooobbobooo

0 0 DCMO demand chain management(]
goo0oobooooooooooOoooOooOo0o0Oob0oooobo0OooooO0obOOoO0Ob0OoOoboOoOO
oooO0o-000o-0000000o0OooOoooooOoDO

OOBTOOBuitToOrder OOOOOOO
gooooooooboooooooooooboobobooooooooooboOoboooooooooObDObOooooooooonoo
goooobOoooooboobObooooooooboooooobOboooooooobooogoon
Jo000000000DRel Computer 0000000000000 O0C0O0O0O0O00O0O0O0O0DOOOO0OODOOCODOOO
gooooobooodepcOoobbObOOOOOOODOOOOOODDOOOOO

000000000000 due diligenced
000000000000 00000000000000ODuediligencel 00000000000 OOOOOODOO
goooooooobooooooooooooboboOooooooooobOobOoOooooooboooOoobOoOoOoooooooooon
gooobooOooboooboooooooboOoooooooooooboOoooOooOo0ooOoO0ooOo0O0O00O0O0000b000O0
gooooboooooooboooooo

00 WIRED

199300 40/0000000000000O0DOO0OODO0OODOOOOOOO0OO0OODOOODODOOOODOOBODOO
od

— 101 —





